PITCH DECK PRESENTATION

: ‘J _
Grape and Glow

India’'s FIRST Biotech Skincare from Upcycled Grapes




The grape antioxidant resveratrol for skin disorders: Promise, prospects,
and challenges

asan Mukhtar*®, Nihal Ahmad

u antioxidants

Human Skin Lightening Efficacy of Resveratrol and

Its Analogs: From in Vitro Studies to
Cosmetic Applications

Yong Chool Boo

Grapes are a powerhouse for tropical skin
which rich in antioxidants like resveratrol,
proanthocyanidins, and vitamins C § E
that target common issues in hot, humid,
and sun-exposed climates.
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India exports potent grape antioxidants
" like resveratrol to global luxury brands,
while local grape farmers face surplus and
waste.

The Philosophy Behind Caudalie: Beauty fr:

At the core of Caudalie's philosophy is the concept of "Beauty from the Vine." The brand's mission is to create high-performance skinc
that is not only effective but also respectful of both nature and the skin. This philosophy is
deliver exceptional results without compromising en luxury or efficacy.
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Natural Ingredients, Proven Results: Commitment to Clean Beauty

From its inception, Caudalie has remained mitted to using natural, environmentally friendly ingredients. The brand's "
charter outlines its promise to ude harmful ingredients like parabens, p phthalates, and mineral oils from its
formulations. Instead, Caudalie focuses on sourcing high-quality, naturally- ed ingredients that are proven to deliver results.

The Concept of "Cosm-ethics™ Sustainable Luxury at Its Core

both nature
formulation to p:

Vineyards

noble Cos began with Luise Kéfer, a founder who saw beauty not as an industry but as an intersection of
nature, s e and respor ibility. With a background steeped in sustainable practic

set out to create a skincare brand that wa ethical as it was effe

ent years in the beauty world, witnessing a shift. People wanted more
than just high-quality skincare — they wanted puri ainability and integrity. She saw an opportunity to craft

luxurious formulations without compromise. The answer? The vineyards of Austr

Western Brands Dominate the Narrative

*Things that took US out by suprise™

GRAPE EDITION
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Skincare Reinvented: Grape-Powered. Impact-Driven

T Led L,

Circular Value Tropical Skin Focus Bioscience

Skincare Simplified kits Farmer Impact



Market Opportunity

Resveratrol | C,H,,0, .Most products aren’t made for us.

Only 0.5% of Indian sklnca.re \\ , / 68% of users report

OH brands mention grape-derived
s ik " - ___breakouts, stickiness, or
HO & actives like resveratrol or } )
O polyphenols (Source: Ingredient / p ineffectiveness from
’ imported formulations

@ INCI 2024 scan)
or (Mintel 2023)

23,300 Cr global market by 2033

(grape polyphenols § extracts) 7 Climate-responsive products
Driven by elean beauty, anti-aging N seeing >10% CAGR in Asia
demand " [ -

i
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Global hero. Loeal blindspot.

!\f, 213,700 Cr upceyeled beauty hoom @
345,000 Cr sustainable skinecare by 2028
(TMR, Statista 2024)

Circular. Clean. Rising fast




Product Deep Dive

Starting off with,
Grape antioxidant infused LIPBALMS

Pre-Launch Education
Launch with mini-comic strips or short how-to videos
e.g. Why resveratrol for tropical skin? How to apply push-button [EEEXELEE
balm hygienically. '

Next in line,
Grape antioxidant infused sunscreen

A hybrid sunscreen infused with Resveratrol, Grape Seed Extract, and
Polyphenols crafted for melanin-rich, sweat-prone tropical skin.

versify Content Formats: |

\ d The average age at which U.S. women first tried anti-aging products,

by age
Average By %)

Product Preference
Rising demand for hybrid formats:
Skin care x Sun care x Antioxidants

Global Anti-Aging Skineare Market
Projected to reach 710 lakh erore by 2030
Asia-Pacific = Fastest growing region

Educated consumers = loyal customers
(CeraVe, Paula’s Choice)

evolves, formulation formats
d more specialised.

Consumer Trend
"Anti-aging starts at 20" — Surge in
preventive skineare demand

-
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and exciting experience

he formula: gel text

functional and fashionable, doubling as a

statement piece.

Resveratrol: Lip brightening

that makes it beSt Grape Seed Extract: Fades spots
Grape Seed Oil: Lightweight hydration

fﬂr Iip care Vitamin E: Barrier repair

Fermented Grape Extract for deeper glow
and skin reset.

Brands have ample opportunities for i tion usi jelly, slime or mochi textures to add
lightness, bounciness and slip to -t formulas ell as reinventing preduct application.

We use a gel-to-jelly cleanser base:
light, cooling, and visibly hydrating
designed specifically for Indian summers.

Grape antioxidants
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Upeycled grapes, waste-to-wonder

Hero Ingredient il

Source

Melanin-safe, humidity-tested
Affordable Luxury(¥499-31499)

“+DR. SHETH'’S . ﬁ N
pilgrim’

Pricing Strategy

Relevance

Skincare Education and . .
. . Full-cyele: cireular, not just clean
Interesting product experience
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BIOTIQUE

Sustainability [ S
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Practice

We're not just playing in the skineare space
we're building a category-defining brand at the intersection of science, sustainability, and story.



GTM Strategy
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D2C Websité First College + Cafe Pop-

Launch ; Ups (Tier 1 § 2 Cities)

- Strategic Nykaa
Creator-Led Sampling

Campaign

Launch (Tiered SKUS) |

GlowSquad Loyalty +
Referral Club

Skintelligence



Milestones

Clarity on formulation
technique and clear
marketing niche found
13" MARCH, 2024.

Logo and prototype
trails made and
confirmed

Explored labs and AUGUST 2024

various networking
opportunites in chennai
JUNE &JULY 2024

Understood grants and
funds procedure and
applied and understood
portfolio matching
Major changes in JUNE-SEPTEMBER 2024
incorporation
techniques and
breakthrough through
R&D
DECEMBER 2024

4 Lakh grant secured
under NIDHI PRAYAS-
CliCc
5" MARCH 2025
Incorporated company
officially on 1* July 2025

Next in line...

Creating a social media
and building brand
presence

‘ Launch of our first ever
product ‘

Expansion of team




Team

SWETHAA R

Btech Biotechnology

BS Abdur Rahman Crescent Institute of Science and
Technology

Final Year Student

Role in Startup: Founder and Product Development Scientist

PAVITHRAD

BE Electronics and Communication Engineering
SRM Valliammai Engineering College

Final Year Student

Role in Startup: Co Founder and Startup Strategist
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Thank you for

your time.




